
Office of Budget &

Management
2025 Department 
Organization ChartBudget Director

Annette Guzman

CAPITAL & 

INFRASTRUCTURE

Kevin Schuster 

Deputy Budget 

Director

Budget Development & Monitoring

Jonathan Ernst
First Deputy Budget Director

REVENUE

Giovanni (Gianni) Maffeo

Deputy Budget 

Director

COMMUNITY SAFETY

(Vacant)

Deputy Budget 

Director

REGULATORY

Alexis White 

Deputy Budget 

Director

WORKFORCE MANAGEMENT & TECHNOLOGY

Kevin Murphy
Managing Deputy Budget Director

APPLICATIONS

John Clifford 

Deputy Director

(Info Systems)

DATA ANALYTICS

Lewis Powell 

Deputy Budget 

Director

COMPENSATION

April Sheppard 

Deputy Director

(Compensation & 

Workforce 
Development)

GRANTS MANAGEMENT

Chloe Belczak 

Deputy Budget 

Director

GRANTS OPERATIONS

Matthew Schmitz

Managing Deputy Budget Director

FEDERAL FUNDING

Andrew Miller

Sr. Recovery Team 

Program Manager
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